


Objectives

• Discuss the housing situation in the Philippines
• Share experience on the “people’s plan”
• Identify collaboration opportunities between 

government, MFIs, and developers for socialized 
housing

• Identify policy gaps and recommendations to 
the government



State of  Philippine Housing 
Finance



Market segment

Market 
Segment

Price

Socialized PhP400,000 and below
Economic PhP400,000 to PhP1,250,000
Low Cost PhP1,250,000 to PhP3,000,00
Mid Cost PhP3,000,000 to PhP6,000,000
High End PhP6,000,000 and above



Demand and Supply

Market 
Segment

Demand Supply Surplus 
(Deficit)

Socialized 1,143,048 479,765 (663,283)
Economic 2,503,990 541,913 (1,962,077)
Low Cost 704,406 242,246 (462,160)
Mid Cost 72,592 322,995 250,403
High End 18,235 242,246 224,011



MISMATCH BETWEEN 
SUPPLY AND DEMAND



Housing backlog

• 5.8 million in housing backlogs as of  2016 –
could balloon to 12.5 million by 2030



PROFILE OF RESPONDENTS

Housing Microfinance Market Research Results



Respondents and Household 
Profile



Household Credit Experience 
and Debt Capacity



Housing Profile 

Stability in the Community Ownership of  Property
• 42% own the land

– 65% have titles for land ownership
– 29% only has rights to occupy the 

property (resettlement/rural areas)
• 86% own the house

– Built over time (70%)
– 1 to 2 bedrooms

• Nearly all have access to basic 
utilities:
– Electricity (98%)
– Water (74%)
– Toilet (99%)
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Housing Profile: Materials

• Water Source: water 
connection (88%)

• Roof: Galvanized Iron 
(98%)

• Wall: Concrete (65%), 
Concrete and local 
material (20%)

• Floor: Cement (84%)



Housing Improvement

Type of  Repairs and Renovations Type of  Housing Improvement

Repairs/Renovations,	
64%

Extension,	
25%

New	
House,	
3%

Toilet,	
6%

Water,	
3%

• Half  experienced housing 
improvement in the past two 
years (55%)

• Schedule of  housing 
improvement:
– All at once: 65%
– In stages: 35%

• About 29% were not able to 
finish improvements:
– Did not get fund on time 
– Lack of  funds



Housing Improvement
Types of  Repairs and 

Renovations
Percentage Average Amount 

Spent
Additional Bedroom 16.2% PhP44,000

Roof 28.3% PhP15,000

Ceiling 9.2% PhP11,000

Drinking Water 2.3% PhP14,000

Bathroom 7.5% PhP12,000

Floor 19.7% PhP15,000

Wall 25.4% PhP15,500

Doors and Windows 6.9% PhP8,500

Toilet 13.3% PhP14,000

Electricity 2.9% PhP5,500



Financing Housing 
Improvements

TOP REPAIRS/
RENOVATIONS 

DONE

TYPES OF FINANCING USED

Loans Savings Contributions 
from Family

Additional Bedroom 50% 75% 46%
Roof 37% 39% 27%
Ceiling 44% 56% 44%
Floor 41% 53% 38%
Wall 32% 39% 23%
Toilet 70% 74% 57%



SAVINGS IS EQUALLY 
IMPORTANT



Housing Microcredit: 
Client Preference 

Loan Terms and Conditions Client Preference

Schedule of  Housing Improvement March to May

Preferred Loan Term Up to 12 months (86%)

Preferred Schedule of  Payment Weekly (32%)
Bi-Monthly (20%)
Monthly (45%)

Start of  Repayment 1 month after release (73%)
7 days after release (20%)

Mode of  Disbursement Cash (97%)

Preferred Monthly Installment Up to PhP2,000 (74%)
Average: PhP1,500

Mode of  Payment Cash During Group Collection (99%)

Collaterals Available to Offer Co-maker/repayment behavior
Household Assets



FGD: POTENTIAL CLIENTS

Housing Microfinance Market Research Results



Community Background
• Improvements in economic activities and 

availability of  social services and access to funds 
for business

• Common land ownership: land titles, rely on rights, 
gives monthly/yearly payments to NHA, or the land is 
owned by the government
– No physical document to state ownership

• Simple repairs are done by family members (roof)
• Hire skilled workers for more complex repairs



Home Improvement History

• Housing improvements in the community are 
funded through loans, savings, and income.

• Home improvements done in the past 2 years:
– House extensions
– Roof  and ceiling repairs
– Plumbing repairs

• Home improvement cost: between Php5,000 up 
to more than Php10,000

• No valuable collateral to offer



Reasons for undergoing housing 
improvements

• Safety and comfort
• Health and sanitation
• Avoid further house damage



KII WITH COMMUNITY 
LEADERS
Hoousing Microcredit Market Research Results



Housing Needs

• Most communities have shortage of  housing 
and funds for home improvement

• Majority of  the communities are overcrowded.*
• Majority of  the communities do not receive 

housing assistance programs
• Close to majority have been affected by disasters 

where houses where damaged. 



HOUSING MICROFINANCE

Housing Microfinance Market Research Results



Large MFIs

• Incremental housing improvement
• Loan amount: 20,000 to 50,000
• Loan term: 6 months to 3 years
• Payment: weekly
• Interest rate: 15%-60% per annum
• No collateral requirements



IMPLICATIONS FOR PRODUCT 
DESIGN AND ADMINISTRATION
Housing Microfinannce Market Research Results



OPPORTUNITIES



Developers, MFIs and 
government collaboration

• Government could provide low interest rates
• MFIs can embed housing loan collection in their 

operations
• MFIs can be collection agent for Pag-IBIG
• Developers fill the demand gap for socialized 

housing



Website
www.sedpi.com

Telefax
+632-433-8795

Office Address
Unit 303, Loyola Heights Condominium
23 Dela Rosa Street, Loyola Heights
Quezon City


