
People’s Plans
Concept and Experience

Socialized Housing Summit
26-27 January 2017

Ateneo de Manila University
Quezon City

Sponsored by the Office of the Vice President



PEOPLE’S 
PLANS: 

Concept 
and 

Experience

Socialized Housing 
Summit

26-27 January 2017
Ateneo de Manila University

Quezon City



URBAN POOR FEDERATIONS OTHER ISF ASSOCIATIONSSMP 2MARICAVAN PANGISDA ALPAS 3

GREENVILLE

KilosMaralita
Federation of Housing and 

Community Service 
Cooperatives

KilosMaralita
Labor Association

KilosMaralita
Women’s Health & 
Gender Movement

Institute for Philippine Cooperative 
and Social Enterprise Development

Associative Water 
Center Philippines

CANOSA KAPIT BISIG

DRA 2

DIAMOND MOLAVE MANDARAGAT KASANGGA

SMBT SRNFI UNITED ABBHC DAMATA KADIMA

GROW UP

DRA ALEJANDRODAMPA PINAGSAMA BALIHATAR

MWAHC UMALPAS VILLA M. ATANACIO AMCUPCA VILLE GNA SRCC-MC SMP 1 RSP VILLAGE

ALPAS AMVACA CORRINAI

MAP OF KILOS MARALITA NETWORK



6 million nationwide total housing gap

1.5 million informal settler families

500,000+ informal settler families in NCR

104,000 informal settler families in Metro 
Manila’s waterways and other danger zones

107,000 informal settler families affected by the 
North-South Railways Project in Southern Luzon 
(Calabarzon) and Bicol Region

28,000 informal settler families in Valenzuela and 
Quezon City affected by the NLEX-C5 North Link 
Project

Many other instances where the lives of 
the poor are threatened by evictions 
and demolitions



10,477 families from danger zones 
in 14 KM-affiliated associations 
have successfully secured 
financing approval for their in-city 
and near-city housing projects

12,756 families in 15 KM-affiliated 
associations with fully prepared 
proposals are looking for financing

7,831 families in 19 KM 
associations (partial data) still 
looking for land and completing 
their housing proposals 

More than 32,000 families 
resisting NHA relocation policy by 
developing their own housing 
projects.



Security of tenure

Adequate and safe – sapat at ligtas

Affordable – abot-kaya

Access to jobs and services



KM PEOPLE’S PLANS WITH APPROVED FINANCING (CONSTRUCTION ONGOING)

Group / Cluster Location
Member-
Families

Approved Project 
Cost (P)

ALPAS 1 HOA Sitio Panaklayan, Barangay Muzon, San Jose Del Monte City 546 245,700,000

ALPAS 2 HOA Sitio Panaklayan, Barangay Muzon, San Jose Del Monte City 546 245,700,000

AMC HC Barangay 171, Bagumbong Road, Caloocan City 390 169,827,000

AMVACA HC Sitio La Mesa, Barangay Ugong, Valenzuela City 1,440 648,000,000

MWA HC Pinalagad, Barangay Malinta, Valenzuela City 864 388,800,000
UPCA Ville HC Camarin, Caloocan City 720 324,000,000

GNA HC Barangay Kaypian, San Jose del Monte City 1,406 517,800,000

RSP Village HOA Barangay Gaya-Gaya, San Jose Del Monte 1,504 661,760,000

SRCC-MC HC Barangay Pasong Tamo, Quezon City 1,039 413,200,000

UMALPAS HC San Isidro, Parañaque City 884 397,800,000

CORRINAI HC L. Francisco St., Zamora, Pasay City 109 49,050,000

SMP 1 HOA Sitio Partida, Barangay Muzon, San Jose del Monte City 800 270,000,000

Villa Makabayan HOA Barangay Bignay, Valenzuela City 192 86,400,000

Atanacio HOA Barangay 171 Bagumbong, Caloocan City 37 3,033,000

10,477 P 4,421,070,000



Group Origin
Target 

Location
Land 
Area

No. of 
Units

Cost of 
Land

Per 
sqm

Site Dev 
Cost

Per 
sqm

Building 
Cost 

Per 
Unit

Facilities
Other 
Costs

Total 
Costs

BALIHATAR HC Paranaque Bacoor 25,001 1,140 82,563,200 3,200 25,001,000 1,000 387,600,000 340,000 6,435,800 11,400,000 513,000,000
DRAHC Quezon City Quezon City 29,973 1,164 119,892,000 4,000 29,973,000 1,000 349,200,000 300,000 13,095,000 11,640,000 523,800,000
DRAHC 2 Quezon City Montalban 72,328 720 72,328,000 1,000 72,328,000 1,000 158,400,000 220,000 13,744,000 7,200,000 324,000,000
United HC Paranaque Kawi 13,144 153 26,288,000 2,000 13,144,000 1,000 27,540,000 180,000 1,877,922 68,849,922
CANOSA HC Marikina San Mateo 160,000 1,300 192,000,000 1,200 120,000,000 800 247,000,000 190,000 13,000,000 13,000,000 585,000,000
SRNFI HC Pasig Antipolo City 94,371 700 47,185,500 500 94,371,000 1,000 154,000,000 220,000 12,443,500 7,000,000 315,000,000
DAMATA-KADIMA Malabon Malabon City 1,491.06 1000 88,798,920 37,830,774 362,947,129 489,576,823
PANGISDA HC Las Piñas Trece Martires 59,619 883 149,047,500 2,500 47,695,200 800 176,600,000 200,000 15,177,300 8,830,000 397,350,000
KASANGGA HC Paranaque Tanza, Cavite 178,610 1,786 303,637,000 1,700 142,888,000 800 320,455,000 179,426 17,860,000 17,860,000 802,700,000
GROW-UP HC Taguig Taguig City 6,145 300 27,652,000 4,500 7,374,000 1,200 93,000,000 310,000 3,974,000 3,000,000 135,000,000
ALPAS 3 Caloocan Caloocan City 10,000 400 30,000,000 3,000 10,000,000 1,000 130,000,000 325,000 5,000,000 5,000,000 180,000,000

SMBT HC Quezon City Quezon City 9,354 586 80,000,000 280,800,000 
Mandaragat HC Paranaque Tanza, Cavite 70,000 1000 105,000,000 70,000,000 1000 250,000,000 15,000,000 10,000 440,010,000
GREENVILLE HC Las Pinas Tanza, Cavite 60,000 1200 102,000,000 1,700
DIAMOND HC Paranaque Tanza, Cavite 25,000 30,000,000 1,200
MOLAVE HC SJDM, 7,350 9,132
SMP 2 Caloocan SJDM 800
ALEJANDRO HC Valenzuela Valenzuela 152
DAMPA-PINAGSAMA Paranaque & LP Bacoor, Cavite 978
ABB HC Malabon Malabon 1080
KAPIT BISIG HOA Pasay Pasay 49
Maricavan Pasay Cavite 500

TOTAL 25,023 5,055,086,745

P5.5 Billion for 14 people’s plans with complete costing 

Unfunded People’s Proposals for Housing



ISF COMMUNITY 
ASSOCIATION

Consensus to relocate, 
to form housing co-op

ORGANIZATIONAL 
PLAN

PROJECT
PLAN

Cooperative Education 
& 

Organizing Assembly 
(Original Cooperators )

Master List of 
Intended Beneficiaries

Land Acquisition 
Negotiations 

Site Plan and 
Construction Design

Plans, Programs, 
Policies

Election of Board of 
Directors and 
Committees

Approval of Articles of 
Cooperation and By 

Laws

Articles of Cooperation
By Laws

Treasurer’s Affidavit
Economic Survey
Other CDA Forms

Transfer Certificate of Title 
Trace back TCTs (2)

Tax Declaration
Site Map

Land Appraisal Report
Letter of Intent to Buy
Letter of Intent to Sell

Final Master List submitted 
to and  endorsed by DILG

Site Development and 
Construction Plan

DILG

SHFC

Resolution on Estate 
Management Plan

Resolution on Construction 
Supervision

Certificate of Registration 
with CDA

HOUSING 
CO-OP

CDA

PEOPLE’S 
PROPOSAL
Feasibility 

Plans 
and Required 
Documents

Livelihood and 
Enterprise Component



In-city/metro or near-
city/metro: access to 
city/metro economy

Dual ownership 
(collective & 

individual) for multi-
dweller buildings

Mixed ownership 
(individual for housing & 

collective for common 
areas) for horizontal 

development

Vertical or multi-dweller 
buildings (LRB/MRB): to 
maximize use of costly 

in/near-city lands 
(Otherwise adequate 

common areas are 
reserved for social 

amenities and enterprises)

Maximum volunteerism & 
member participation to 

minimize estate and 
community management 

costs

In-site enterprises in the 
common areas are operated 
directly by the housing co-op 
or by a separate consumer or 
service co-op (in the case of 

HOAs)

Some activities are on cost-
recovery basis (day care, 

social hall).

Others are meant to 
maximize surplus (store, wet 

& dry market, commercial 
rentals) to cover estate 

management & amortization 
management costs

Basic Model based on the People’s Proposals



Ownership in a Type B housing co-op is mixed. It is primarily the 
individual ownership of home lots. Since it is possible to assign 
individual ownership to land lots, each member-dweller owns both a 
land lot and a housing unit. At the same time, each member-dweller 
co-owns the common areas and facilities of the estate.

Housing units are either (a) 
single detached, (b) in duplexes, 
or (c) in row housing. The 
correspondence between 
housing units and land lots is 
one-on-one.

Jesse Robredo Street

Jesse 
Robredo 

Hall

The housing units are 
usually in multi-dweller 
buildings, usually of two or 
more floors. The corres-
pondence between 
housing units and land lots 
is not one-on-one.

Housing 
Cooperative 

Type A

Housing 
Cooperative 

Type B
Ownership in a Type A housing co-op is dual. It is 
primarily collective ownership of the entire 
housing estate.

Units per floor 7

Floors per building 3

Units per building 21

Number of buildings 9

Total number of units 189

Total number of dwellers 189

Capital Stock:

Land & improvements

Buildings

Other amenities 

Total Capital 85,050,000

Capital Share per Member 450,000 

In this example of Type A housing cooperative, each member-dweller co-owns the entire 
estate. The extent of her ownership is the total capital stock (total project cost) over the 
number of member-dwellers: 𝑻𝒐𝒕𝒂𝒍 𝑷𝒓𝒐𝒋𝒆𝒄𝒕 𝑪𝒐𝒔𝒕

𝑵𝒖𝒎𝒃𝒆𝒓 𝒐𝒇𝑴𝒆𝒎𝒃𝒆𝒓𝒔
= 𝑺𝒉𝒂𝒓𝒆 𝑪𝒂𝒑𝒊𝒕𝒂𝒍 𝒑𝒆𝒓 𝑴𝒆𝒎𝒃𝒆𝒓

Since it is not possible to assign 
individual ownership to land lots, 
all member-dwellers co-own the 
entire estate, including all 
buildings, all common areas and 
facilities, and the estate land lot. 
At the same time, each member-
dweller owns she occupies under 
limited ownership terms.

In a Type A housing co-op, a member-dweller amortizing her capital 
subscription is: (1) awarded a Certificate of Co-ownership and assigned 
a dwelling unit under an occupancy agreement with the co-op; (2) 
awarded patronage and/or dividends out of the operating surplus from 
enterprises operated by the estate; and (3) under obligation to support 
the operations of the housing estate, by paying membership dues to 
cover the cost of estate management services.

In a Type B housing co-op, members collectively secure financing for the 
housing project, acquire the land, and build all housing units. At the end 
of the housing project, the housing lots and units are individualized 
through the Transfer Certificate of Titles (TCT). 

Contact: ipd.locgov@gmail.comerikvillanueva@yahoo.com

Jesse Robredo Street

Jesse 
Robredo 

Hall

Jesse Robredo Street

Jesse 
Robredo 

Hall



Units per floor 7

Floors per building 3

Units per building 21

Number of buildings 9

Total number of units 189

Total number of 
dweller-members in 
one association

189

Project Costs:

Land acqusition

Site development

Building construction

Other amenities

Total Project Cost 85,050,000 

Authorized Capital 85,050,000 

Total Subscribed Capital 85,050,000 

Subscription per Member 450,000 

Average amortization of subscribed 
capital per member

1,250 

Capital Stock of the Estate:

Land & improvements

Buildings

Other amenities 

Total Capital 85,050,000 

Capital Share per Member 450,000 

Jesse Robredo Street



As member-dweller with fully paid capital share or amortizing 
her subscribed capital share, she is:

(1) Assigned a dwelling unit under ‘limited ownership’
(2) Awarded dividends from whatever operating surplus of 

the estate (from enterprises operated by the estate)

She is also under obligation to support the operations of the 
housing estate, by:

(1) Paying membership dues to cover the cost of amortization 
and estate management services

Jesse Robredo Street

A member-dweller co-owns the entire estate.

The extent of her ownership is (should be) the total capital 
stock (total project cost) over the number of member-
dwellers.

Total Capital Stock
-------------------------- =  Capital Share Per Member

No. of Members



Institute for 
Popular

Democracy

Local 
Governance 

Program

Action research on 
• housing 
• health 

• water & sanitation
• employment & livelihood 
• other municipal services

LOCGOV

Let’s talk more about housing, water, 
health, & essential services for the 

urban poor:

ipd.locgov@gmail.com
villanueva.erik@gmail.com

Enrique E Villanueva
Program Director, Institute for Popular Democracy
General Manager, Kilos Maralita Federation of Housing and Community Service Cooperatives
Vice President for Operations, Associative Water Center Philippines 

mailto:ipd.locgov@gmail.com
mailto:villanueva.erik@gmail.com

